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Analytical Report of MAKE-IT’s Stakeholder Reflection Workshop at 

the DSI Fair 2017, Rome, 2nd February 2017 

Scenarios for a Sustainable Maker Movement  

MAKE-IT at the Digitial Social Innovation Fair 2017 

The CAPSSI (Collective Awareness Platforms for Sustainability and Social Innovation) initiative 

organised the Digital Social Innovation (DSI) Fair 2017 in Rome which was hosted in the Campidoglio 

from 1st to 2nd February 2017 (see Annex for the fair’s agenda and outreach). The CAPS project 

MAKE-IT: Understanding Collective Awareness Platforms with the Maker Movement (2016-2017) 

contributed to the event by offering an interactive stakeholder reflection workshop with 

approximately 40 participants from policy, academia, civil society and practitioners from the maker 

movement itself. The MAKE-IT contribution was embedded in the DSI Fair Workshop “Collaborative 

Making, Art and Creativity” on the second day of the event. The following text summarizes the 

learnings of this stakeholder reflection workshop which revolved around the question of what the 

Maker Movement needs to sustainably address societal challenges. 

 

Input from MAKE-IT’s empirical field research 

The workshop was opened by Janosch Sbeih (Social Research Center, Technical University Dortmund) 

who presented selected findings from MAKE-IT’s empirical research in ten European maker initiative 

case studies. In particular, he presented the diversity of ambitions that makers pursue with their 

activities by portraying three stereotypical maker personas that are based on case study participants 

from MAKE-IT’s field research. The first persona represents makers pursuing technological goals who 

are first and foremost characterized by a general fascination for new technologies and often look for 

“smart” (links to Horizon2020 prioritiy 1), new technological solutions to prevailing problems. The 

example provided for activities this persona might engage in is the construction of self-made 3D 

printers out of fascination for the technology and to test and enhance the personal skills in building 

it. The second persona represents makers pursuing commercial goals who display a strong 

entrepreneurial spirit, strive for self-realization and usually attempt to translate their activities in the 

maker initiative into a business providing them with a financial basis. The example provided for this 

persona was minted on one of MAKE-IT’s research partners who started out as a maker in a FabLab 

and then started his own R&D enterprise developing technologies that feed into the value chain of 

the commercial 3D printing industry. The third persona represents makers addressing grand societal 

goals who regard their activities in the FabLab as a contribution to ideas of a “sustainable” and 

“inclusive” society (links to Horizon2020 priorities 2 and 3). This includes links to the post-growth 

society discourse as well as a “social” approach to an inclusive society. Means of this strategy are 

activities to enhance ecological sustainability, education, empowerment and inclusion of 

marginalized groups. The water purification tool WADI which was developed by a maker in one of 

MAKE-IT’s case studies to address the challenge of large portions of the world population to access 

clean drinking water, was provided as an example for maker activities of this kind. Building on the 

diversity of individual makers, the spectrum of maker initiatives was exemplified by  the different 

orientations of MAKE-IT’s ten case studies (Figure 1). Similar to individual makers, also maker 

initiatives differ in their orientation towards business-market activities and social-community 

oriented activities.  
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Figure 1: The social-community and business-market orientation of MAKE-IT’s case studies  

 

Discussion of scenarios for a sustainable maker movement 

The short presentation served as a baseline to start the discussion with the workshop participants 

around the question “What does the maker movement need to sustainably address societal 

challenges?” Simultaneously, the discussion was visualized on an online Padlet. The presentation and 

link to the discussion board was subsequently sent to the workshop participants who could add 

further comments. In preparation of the discussion, a background for the Padlet was prepared which 

provided examples of three societal challenges that the maker movement could address as well as 

space for further challenges that participants regarded as pertinent (see Figure 2).  

The discussion started off by one participant sharing the example of a maker initiative in 

Malmö, Sweden, to argue how the maker movement already contributes to addressing societal 

challenges by providing the infrastructure for communities of practice to form around the 

development of technologies that contribute to 

finding solutions for social and ecological 

challenges. Another participant argued that rather 

than hoping for the Maker Movement to solve 

societal challenges, its role is much more to 

provide examples for what can be done. Maker 

initiatives can thus serve as laboratories from 

where to develop examples and prototypes how to 

sustainably address societal challenges. This led to 

the discussion point that the maker movement 

needs to communicate its value and activities more 

effectively to reach out to policy makers to receive 

institutional support and to other potential makers 

to grow the movement. Several participants agreed 
Figure 2: Padlet background for discussion notes 

https://padlet.com/Sbeih/impc3ypk14vl
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that the recognition of the value of maker activities is crucial to receive further support, mainstream 

its activities and develop the full potential of the maker movement. 

 The validation of impact, claimed one participant, can and is already being provided by the 

CAPS project DSI4EU. Here, practitioners can showcase their work on the digitalsocial.eu platform, 

demonstrate how their project develops digital social innovations to address societal challenges, find 

partners and form alliances, and identify funding and support opportunities to increase their impact. 

Another participant argued that it is important to start with the community and not the technology 

when trying to assess the value, impact and potential of the Maker Movement, since social 

innovations arise from the community and the technologies are mere tools exercised by it. Finally, 

one participant offered concluding reflective remarks by stating that what the Maker Movement can 

offer to society is to reframe “old” questions like what societal challenges are, how to address them 

and what sustainability actually means, through its hands-on practice, lived values and topics of 

interest.  

Concluding, to sustainably address societal challenges, the Maker Movement needs to have 

its impact validated and activities recognised in order to communicate its value effectively to policy 

makers and wider society who can help in harnessing its potential. The Maker Movement is already 

providing the infrastructure to develop examples of how to address societal challenges, but the focus 

should be placed on the community and not the technology when assessing and communicating the 

Maker Movement. Besides its practical activities to address social needs, the maker movement can 

shift discourses around sustainability and societal challenges by practically reframing popular 

questions around these issues.  

 

 

 

 

 

 

  

https://digitalsocial.eu/about-the-project
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Appendix: DSI Fair 2017 Agenda 
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